
City of Sheridan Update
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We embrace “Our 
City” and its 
historical Western 
lifestyle and values 
while being focused 
on socio-economic 
diversity with open 
eyes, minds, and 
hearts in keeping 
Sheridan the 
community of choice 
for all.

Our Mission

The City of Sheridan 
is dedicated to 
improving quality of 
life, with emphasis 
on public safety, 
exceptional service, 
livability, and 
infrastructure, while 
being accountable 
and professional.

Our Core Values

+Make a difference

+Take initiative 

+Build trust 

+Show optimism 

+Promote teamwork

Our Vision

Phone: 307-674-6483 
Website: www.sheridanwy.gov

City of Sheridan
55 Grinnell Plaza

Sheridan, WY 82801
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City Administration

Stuart McRae, City Administrator
307-675-4202

Kudos:

I received a timely notification last Friday from 
one of our citizens regarding the excellent 
performance by our A-Shift Fire Rescue 
team on Thursday, 1 December.  Brad 
Howard went on to say,

“Earlier this evening, I called 911 to 
report a vehicle fire across the street.  
The fire truck could hardly have arrived 
much faster if the crew was already in 
an idling truck awaiting the call. Your 
people were on scene and working in a 
matter of minutes.  The response time 
was outstanding!

I hope you will share my gratitude for 
the quick response time and 
firefighting with everyone involved. SFD 
is well-trained, and it shows.”

Meetings of Note:

On 29 November, the Chamber of Commerce 
sponsored a Legislative Forum in City Hall 
Council Chambers.  I presented a City 
Operation update and two items that the City 
would appreciate legislative awareness/help 
with.  First was any assistance they can 
provide when it comes to voting for 
improvements regarding Bar and Grill 
Licenses.  The City currently is limited to six 
licenses until we reach a population of 
20,000.  At that point, under the current rules, 
the City would receive an additional four B&G 
licenses.  Initiatives that are reported to be 

supported by the Legislature’s Corporations, 
Elections and Political Subdivisions Committee, 
as well as the Liquor License Owners 
Association will be presented to the new 
Legislature that could give Sheridan 4 licenses 
immediately and 4 more within a year or two 
creating more venues for Sheridan Residents 
to socialize and eat.  The other initiative we 
requested assistance with was to try and 
increase the frequency at which the State’s 
Board of Control for adjudicating water rights.  
This is based on the impact of last year’s 
legislation requiring developers to submit 
requests to abandon or transfer their water 
rights.  The board meets on a quarterly basis 
which is causing delays on developers receiving 
clear title to their property which can delay 
development and add to expenses 
unnecessarily.

↽⇀

Members of the City Staff met with Scott Stultz, 
Don Julian, and Mitch Craft from Sheridan 
County School District 2 on Wednesday, 30 
November to talk about potential ways to 
address the Holly Seed property that was gifted 
to them.  SCSD2 is searching for sponsors for 
the next round of State SLIB ARPA grants and 
there is merit to the City sponsoring them.  
They are going to give a presentation on 12 
December followed by an update from Hanns 
Mercer on our other potential submissions so 
Council can decide priorities.

↽⇀
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City Administration

Stuart McRae, City Administrator
307-675-4202

On 30 November, I attended a 
reception at the WYO Theater as 
Scott Turpin (Dean of the UW 
College of Arts & Sciences) 
announced the creation of the 
Neltje Center for Excellence in 
Creativity and the Arts.  This 
initiative is not so much a physical 
entity as much as it is a platform 
upon which to host a variety of 
artistic opportunities benefitting our 
local arts community.  It is expected 
to support artists in residency and 
feature many different art forms 
(communicative, visual, auditorial, 
etc.).  They are working to hire a 
director within the next month or 
so.  I’ve attached (Appendix A) a 
copy of their Four Year Plan 
Executive Summary.

↽⇀

Council Orientation completed a 
successful New Council Member 
orientation on Saturday, 3 
December for the three newly 
elected members.  Topics included 
an introduction to City operations, 
boards and commissions overview, 
an introduction to planning, a City 
budget overview, and a refresher to 
Robert’s Rules.  At the end, veteran 
Councilmembers provided some 
insights for successful operations.

 

Heads Up!

City Streets has two vacancies and is 
down an additional three to four 
people this week for a variety 
of reasons.  

Please be patient with 
snowplowing and 
pickup.  They’ll be 
concentrating 
on the most 
critical routes and 
doing the other ones as they are able.



Governmental Affairs
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Governor Gordon Files Second Lawsuit Challenging 
Biden Administration’s Canceled Lease Sales
Governor Mark Gordon announced that Wyoming has filed a second lawsuit against 
the Dept of Interior relating to BLM’s decision to “pause” oil and gas lease sales.  The 
first lawsuit challenged the earlier actions by Biden’s Administration that halted 
federal oil and gas leasing.  The US District Court for the District of Wyoming  found 
the Secretary’s decision to cancel the First Quarter 2021 lease sale was lawful, but did 
not consider whether the other cancellations were in violation.  

The case is targeted at the paused sales that should have taken place in the second 
and third quarters of 2021 and the third quarter of 2022.  Not a single oil and gas 
lease sale occurred in 18 months and the BLM has yet to resume regularly scheduled 
lease sales.  

“This litigation is timely and vital to the interests of Wyoming citizens.  Beyond that, 
Wyoming’s energy resources can help power the nation and bring down costs at the 
pump.  BLM’s decision to cancel lease sales sure seems to be a violation of both the 
letter and the spirit of the law,” explained Governor Gordon.  “I firmly believe the 
pause in lease sales was politically driven and not based in law or fact.”  

At the request of the Governor, Attorney General Bridget Hill examined the earlier 
Federal court decision allowing the Dept of the Interior to skip the first quarter sale of 
2021.  Upon careful consideration, it is the State’s opinion that the Secretary of 
Interior does not have the same justification for missing subsequent lease sales.  

“Throughout my tenure as Governor, I have remained committed to protecting 
Wyoming and her economy against overreach from the Federal Government, and 
that is what this litigation is intended to do.”  

Bev Leichtnam, Government Relations
307-675-4202



Sheridan Public Arts Committee
The Sheridan Public Arts Committee (SPAC) board consists of representatives from the artistic 
establishments in the community, including the WYO Theater, the Brinton Museum, SAGE, 
Whitney Center for the Arts, and more. There are 15 members on the board, with each 
member serving a three-year term. 

SPAC is currently advertising for proposals for the On-Loan Program. Every year, the 
committee selects ten pieces of art to display for one year. Close to the end of the year, the 
committee determines whether or not they will purchase the piece or return it to the artist. 
Sometimes, art is kept for additional time if the the committee determines that it is a good 
piece for the collection and it might be purchased in the future. The location for each 
sculpture is selected to best highlight the pieces of art. There are currently over 100 statues in 
the collection at this time. 

The committee operates off of GPET (General Purpose Excise Tax) for operating expenses and 
donations for the purchase of sculptures. 

The Committee is also assisting with the All American Indian Days Honoring Project. This will 
be the installation of a statue at the Rotary Park (where the train engine is located across 
from the Sheridan Inn). The statue commemorates the All American Indian Days, which ran 
from 1953-1984. The purpose of the project is to share the heritage, history, and lives of 
Native Americans in an effort to promote race relationships, good will, and cultural 
awareness.

5Cecilia Good, City Clerk - Treasurer for SPAC
307-675-4214

Sculpture Concept for the 
All American Indian Days Honoring Project

Autumn's Challenge by 
Chris Navarro

Leonardo's Horse by 
Nina Akamu



Community Training on Active Shooter 
Preparedness

In light of the recent tragedy in Colorado Springs involving an active shooter, the 
Office of Homeland Security has created a preparedness webinar for community 
business members that will be offered nationwide in the pending weeks.  This is not 
a tactical training but designed to make community members aware of the 
potential dangers of an active shooter as well providing tips and best practices to 
prepare our community.  The flyer with a link to the training is on the following 
page.
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Staffing Update

Ethan Cox has accepted a police officer position with the City of Sheridan and will 
start his employment on December 5, 2022.  In addition to this, Aaron Bass has 
accepted a position as a police officer and will begin his employment on December 
12, 2022.  Both Ethan and Aaron will be attending their basic training at the 
Wyoming Law Enforcement Academy in January of 2023.  Upon their return, they 
will begin formal in-house field training.  These two (2) hires bring the staffing level 
of the department to 29 sworn police officers, with two (2) open positions 
remaining.

Reserve Officer Program

Meagan Phillips was sworn-in as a reserve officer on December 1, 2022 in a small 
ceremony.  Meagan has already began performing the duties of a reserve officer 
through time spent in the Communications Center, as well as participating in 
department training courses.  Since this program was advertised, the department 
has received a second application from a recently retired police officer from 
another area whose family has moved to Sheridan.  This individual spent over 20 
years in a large agency and is very excited to help the community of Sheridan by 
being a reserve officer.

Sheridan Police Department

Travis Koltiska, Chief of Police
307-672-2413
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Active Shooter Preparedness Flyer

Travis Koltiska, Chief of Police
307-672-2413
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Officer Meagan Phillips and Chief Koltiska

Travis Koltiska, Chief of Police
307-672-2413



SPD Ongoing Projects

Promotional 
Testing

Sworn Officer 
Promotional Testing

In anticipation of a 
pending retirement, 
the department is 
preparing to offer a 
promotional 
examination for the 
position of Corporal 
with the department.  
A vacancy in the 
position of Sergeant 
will be occurring, 
however a current 
Corporal will be 
offered the position 
from a previous 
testing.

Staffing Level 
Evaluation

Evaluation Process

Chief Koltiska has 
tasked Capt. Ringley, 
Lt. Hill and Lt. Keller in 
conducting an 
evaluation of our 
current staffing levels 
and anticipated needs 
in the future.   This 
evaluation takes 
multiple factors into 
account and will a little 
time to complete.  All 
the information for the 
report is from internal 
statistics and 
anticipated needs.

Patrol Vehicles

Update

Delays have occurred 
in the delivery of our 
new patrol vehicles.  
The vendor experience 
a COVID outbreak that 
created completion 
delays of the new 
patrol vehicles.  Three 
(3) of the new patrol 
vehicles should be 
delivered before the 
end of the 2022 
Calendar year.

9Travis Koltiska, Chief of Police
307-672-2413



Public Works Engineering

Hanns Mercer, Public Works Director
307-675-4232
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Submitting application for:
DWSRF Loans:
● Terra Turner Water Main 

Replacement Project 

NEW BUSINESS:

Army Corps of Engineers visited Sheridan 
to view the concrete flood control channel 
as part of the General Investigation Study. 
Engineering personnel also went over the 
progress on the 1135 Ecosystem Stream 
Restoration Project.

HIGHLIGHTS:

● Terra Turner Water Main 
Replacement Project Design 
advertised for bid.

● Gearing up to bid Blacktooth Park 
Restrooms and Phase II of N. 
Heights.

● Wrapping up construction on E. 5th 
St. Corridor for the season.

● Construction portion of the Sewer 
Rehabilitation project is complete.

ONGOINGS:



Public Works Building & Planning
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Building
Accomplishments

Permit Report

Commercial New/Add/Alter

● 3 Permits
○ 1 New
○ 2 Add/Alter

Residential New/Add/Alter
● 22 Permits

○ 10 New
○ 12 Add/Alter

Permit Fees, November 1-30, 2022
● $84,556.47

Items of Note:
*Hired Brian Washko as full time Plans Examiner/ 
Building Official.
*Staff continues to work at showing the public that we 
are a firm, flexible, factual and fair department. 

Planning

Approved:
● Wrench Ranch Master Plan Revision
● Trotter Minor Subdivision
● Turkey Tree Minor Subdivision
● 82 East Ridge Road Use Variance

11

Hanns Mercer, Public Works Director
307-675-4232



Public Works Streets Department

2 min.

15 (20 tons of asphalt)

12

Utility Cuts Filled

Miles of Streets Swept
128

Alleys Maintained

3

Material Picked up by 
Sweepers

35 tons

● Crews finished utility cuts and alleys with hot mix asphalt. Plant was shut down for the year.
● Converted the amber colored LED strobe lights on the plow trucks to green ones. This is an 

industry wide shift as green show up better in limited visibility situations and stands out 
from the other multitude of amber lights on other vehicles.

● Started hauling snow from city parking lots to the fairgrounds for Winter Rodeo.



Public Works Traffic/Signs & City Shop

2 min.
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Upcoming

Hanns Mercer, Public Works Director
307-675-4232

● Removed / installed / changed 4 
banners

● Replaced / straightened 14 signs
● Repaired 9 decorative lights
● Repaired 1 Street / Pathway lighting 
● Provided barricades & message 

boards for 3 City events & 2 public 
event

● Provided assistance to IT, UM & DSA 
in 4 separate instances

*Installed Christmas decorations and light 
pole banners.

Traffic & Signs:

● Completed 88 work orders/repairs.
● Radiator and exhaust gas cooler 

were replaced in the main green 
waste truck.

● Corrected a manufacturer error in 
the routing of an airline for the 
onboard shore compressor in two of 
the fire engines. 

City Shop:



As we wind down for 2022, Human Resources is analyzing data collected from the year. One of our most 
important pieces of information is that of our tenure. Recruiting is important, but retention is key to 
maintaining the great staff we have on board. For our permanent full time and part time staff, these are the 
average years of service we currently have.

14

Human Resources

Average employee tenure: 4.1 years

Our average tenure with the City has dropped in 2022, from over 7 years to 4.1 years. Through the Employee 
Survey the City Administrator has asked us to develop, we hope to collect more information on our specific 
employees’ needs in order to keep them in our City family as long as possible.

101 employees are above the average tenure

National average tenure: 3.8 years

Total years of service at the City: 1,481



Appendix A
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